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Training Occupational Health and Scientific Research
Group B Surveillance

Assignment Issues B 4.2ass (Group work)

Learning objectives:

e To be able to define threats, risks for the realization of the occupational health
surveillance protocol.

Instructional Method: Working in groups ( 6 different groups of 3 persons)
Suggested time : 20 minutes
Description of the assignment :

When a health surveillance plan is put into practice, a lot of things can go wrong. When
making the program we have to foresee what can go wrong, what the probability is, what the
consequences are and how it can be prevented or remediated if necessary.

A threat is an event that, when it is realized, has an impact on the final results of the
program. It is a danger, a menace, a risk for the program.

The task:

Identify all the threats, risks. Go through all the steps of the surveillance protocol and ask for
each step: what can go wrong? Risks can be related to resources, costs, people, knowledge,
skills, timeline, quality, communication,...

For each risk:

e Describe the threat.

e What is the cause of threat?

¢ What are the consequences, what is the impact? How urgent is it?

e Who is responsible?

¢ What is the probability?

¢ How can it be prevented? What can be done to lower the probability? What are the
alarm signals?

¢ If the threat is concretized, what can be done to limit the negative impact.? What
should be the reaction?

The management of the risks of a health surveillance plan is based on experience, analysis
and logic.

It should be adapted to the real life situation in Turkey. This means that it is achievable and
can be realized in practice.




Each group will present its risk management to the other group who is working on the same
subject.



